
The WACIP project
About 10 million people in Benin,Burkina Faso,Chad
and Mali —the "C-4" countries— depend on cotton
for their livelihoods.WACIP's primary focus is on
improving the incomes and welfare of agricultural
producers and processors in the cotton value chain,
many of whom are among the poorest in the world.

To tackle these objectives, WACIP undertakes a
range of interventions under three broad themes:
policy and institutional reform, value addition, and
cotton productivity. Cross-cutting issues of gender,
vulnerable populations and environmental manage-
ment are integrated into interventions under these
themes.

Policy & ins titutional reforms
Government policy can have a significant bearing on
the viability, profitability, and equity of the cotton
value chain,as well as the willingness of the private
sector to invest in it.WACIP assists national govern-
ments in defining and executing cotton sector policy
change, particularly those policies which affect bio-
safety, seed legislation,and the provision of input
credit,as these are critical to improving productivity.

WACIP focuses in particular on supporting cotton
producer organizations as they take on a larger role
in the newly liberalized cotton sector. Efforts are
focused on strengthening the capacity of village-level

farmers groups to manager their
agricultural inputs and access to
credit, thereby reducing the crush-
ing problem of producer organiza-
tion indebtedness.
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Adding value 
to cotton
With nearly all of the
region’s cotton currently
exported as lint,there are
numerous opportunities
for increasing the value of
that lint by improving its
quality and taking advan-
tage of the rapidly grow-
ing markets for niche cot-
tons such as organic and
fair trade cotton.WACIP
works to increase the effi-
ciency of ginning,textile
and apparel operations to
take advantages of oppor-
tunities offered under the United States Africa
Growth and Opportunity Act (AGOA). The project
is also helping local textile artisans to develop new
products and extend their reach to both domestic
and international markets.

Cotton productivity
To help farmers benefit from their hard work,
WACIP focuses on increasing cotton productivity
through a far-reaching program of extension in soil-
fertility and pest management practices targeting
over half a million C-4 cotton farmers in four coun-
tries. As part of the effort, WACIP is reinforcing
extension services by training over 1000 extension
agents so they can ensure the sustainability of this
technology transfer.

Working with the national agricultural research 
institutes in the region,WACIP is promoting the
development of new technologies for safely control-
ling pests,new fertilizer formulas,and genetically
modified cotton. The program also supports the
capacity of the region’s cotton researchers to
exchange information through the development of
online document databases.

Working in
Partner ship
The WACIP Implementing
team, led by IFDC (an
International Center for
Soil Fertility and Agricul-
tural Development) is
composed of staff based 
in the four target coun-
tries and supported by a
consortium of US-based
partners: Abt Associates,
Aid-to-Artisans, Auburn
University, Michigan State
University and Tuskegee
University.

To strengthen long-term capacity in the region’s cot-
ton sector, the Implementing team twins technical
assistance with grants to local organizations working
along the cotton value chain:producer organizations;
cotton processing industries such as ginners,textile
producers and oil seed processors,agencies provid-
ing technical support to producers in cotton zones
(extension services,NGOs, agricultural research);
input suppliers;and financial institutions supporting
industry, farmers and input suppliers in the cotton
sector.

The WACIP project is guided by national and region-
al advisory committees composed of leaders from
these stakeholder groups.Their contribution is to
ensure that WACIP investments reflect local realities
and priorities in this complex and strategic sector.
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